
i-PRO: Stressing Success
A Unique Alignment Program for Students and Faculty



Introduction

Many times students are overwhelmed with the sudden and drastic 
changes they face when they move from schools to colleges. 

These changes include a variety of different elements like:

 Understanding the concept of education
 Understanding the choice of the program
 How is a college different from a school
 What does one mean by academic rigor
 How does one channelize energies
 Performance in academia

An improper understanding of these faculties leads to high rates of 
drop-outs in colleges, lack of interest among students, lack of 
interest among faculty members, stress between students and 
teachers, a lack of understanding of professional dimensions, etc. 

The resulting situation results in a direct wastage of time, money 
and energy and the students often end up without gaining from the 
education system. Many times, deep-rooted factors from their 
childhoods prevent the students from accepting advise from 
teachers and parents. It often requires a significant amount of team 
building and peer group-integrated learning to ensure that the 
points are drive down correctly and appropriately. Mere counseling 
of students also has serious limitations and it doesn’t quite yield 
appropriate results.

In short, the chemistry between students, faculty members, 
parents, peer groups, past experiences / backgrounds of students, 
college management and college culture often drive the situation 
in a downward spiral where every problem seems to have an 
unending trail that covers a vast number of factors. At times, it also 
causes a blame game between students, parents, faculty, college 
management, university, etc. The iPRO Program addresses these 
factors.



The Concept

To encourage good participation, a gamification based program 
called the iPRO Program: Stressing Success was conceptualized in 
the year 2009. This program has been evolved over the past 10 
years and has been successfully tested in the US, Germany, 
Singapore, Dubai and India. 

Using Systems Thinking and Design Thinking a series of exercises 
are carried out by different focus groups. In the entire process, 
various influencing parameters are factored in and the mood of the 
participants are controlled using well defined moderated sessions 
that give them a deep understanding of the concept, the 
application of the same and the way to go about controlling each 
of these issues.

Since many of the parameters are beyond skill based concepts, 
they need to be addressed accordingly. 

The student program is a 7 sessions x 4 hours / session concept 
and can be taken on a weekly basis or on a continual basis. It has 
been observed that a minimum of 7 sessions are necessary to 
ensure appropriate transformation for the age group in 
consideration.

The faculty program is a 6 sessions x 4 hours / session concept that 
can be done on 3 consecutive days.

Each of the programs have follow-up sessions as well.

The i-PRO program for students also comes with a 1-Day 
introductory variant for institutions that are expecting an overview 
for their students. 



The Student Program Schedule

Session 1: The Basic Eco-System Session (3 Hours)
 What Markets are all about?
 Typical Challenges
 Types of Roles
 The Market Psyche: Minimum Thresholds
Session 2: The Academic Program (3 Hours)
 Curriculum Design
 Concept of Leverage
 Understanding Course Rigor
 Checking Completeness
Session 3: Ice-Breaking Session (3 Hours)
 Looking Inside One-self
 Alignment within the Self
 Pressures and their Management
Session 4: Formulae for Success (3 Hours)
 Trick-or-Treat: The Displaced View of Success
 Conceptual Toolmaking
 Key Mantras
 Why is it Important to Succeed…
Session 5: The Build Essentials (3 Hours)
 The E-School/B-School Paradox
 Surviving Pressures
 Essential Attributes
 Process of Learning
Session 6: Understanding Pedagogy / Androgogy (3 Hours)
 How to Teach
 Stating-Doing Gaps
 System at the E-Schools/B-Schools
Session 7: Getting Placed (3 Hours)
 Team Exercises
 Uniqueness
 Creativity and Innovation



The Faculty Program Schedule

Session 1: The Basic Eco-System Session (3 Hours)
 Market Orientation
 Problems Faced by Students Today
 Problems Faced by Teachers Today
Session 2: Curriculum Design (3 Hours)
 Why the Course?
 Why the Topics?
 What Depth should one go for? (Degree of Detailing)
Session 3: Evaluation Framework of the Course (3 Hours)
 Strengths and Limitations of Current Systems
 Adaptations
 Innovations
 Progressive Evaluation
Session 4: Evaluation Framework for the Teachers (3 Hours)
 Strengths and Limitations of Current Systems
 Proposed Changes
 Good Teacher Principles
 Beat the Best Options
Session 5: Introduction to Systems Thinking (3 Hours)
 Integrating Views
 Incorporating Integration
Session 6: Improving Engagement Drivers (3 Hours)
 Pedagogy Evaluation
 Principles of Engagement
 Practice
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